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Message Text 


FOR AMBASSADOR OR PRINCIPAL OFFICER FROM INSPECTOR GENERAL 


E.O. 11652: N/A 


TAGS: ASIG 


SUBJECT: INSPECTION OF EUR/NE POSTS 


1 . OWING TO CONDITIONS BEYOND OUR CONTROL. IT IS NECESSARY 
TO ADVANCE OUR SCHEDULE FOR REGULAR INSPECTION OF ADDRESSEE 
POSTS AND TO ACCOMPLISH IT DURING THE FIRST INSPECTION CYCLE 
OF 1978. THIS HAS BEEN DISCUSSED WITH EUR. THE INSPECTION 
IS TENTATIVELY SCHEDULED FOR FEBRUARY 7 THROUGH APRIL 7, 

1978. PENDING FURTHER CONSULTATIONS WITH EUR/NE AND EX AND 
ANY COMMENTS FROM THE ADDRESSEE POSTS, THE TEAM WILL INSPECT 
REYKJAVIK 2/7 TO 2/10; OSLO 2/14 TO 2/27; HELSINKI 3/1 TO 
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3/8; STOCKHOLM 3/10 TO 3/24; GOTEBORG 3/14 TO 3/15; AND 
COPENHAGEN 3/28 TO 4/7. THE TEAM WILL BE LED BY SENIOR 
INSPECTOR DAVID THOMPSON AND INCLUDE THREE OTHER INSPECTORS. 


2. INSPECTION INSTRUCTIONS AND QUESTIONNAIRES ARE BEING 
POUCHED TO EACH POST (POUCH DATA WILL BE PROVIDED 
SEPARATELY). THE POLICY MEMORANDA REQUIRED. BELOW, SHOULD 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


BE HELD AT THE POST FOR THE ARRIVAL OF THE INSPECTORS. 
SIMILARLY, EMBASSY ANALYSIS OF REPORTING, REQUESTED BY 
SEPTEL, SHOULD BE HELD FOR ARRIVAL OF INSPECTORS. 

3. AS NOTED IN THE INSTRUCTIONS, EACH POST IS ASKED TO 
PREPARE A MEMORANDUM REVIEWING BRIEFLY ANY PROBLEMS AND 
ISSUES BEING DEALT WITH WHICH SIGNIFICANTLY AFFECT 

THE POST'S ACCOMPLISHMENT OF ITS OBJECTIVES AND WHICH, IN 
THE VIEW OF THE POST, ARE SUFFICIENTLY SERIOUS TO BE 
BROUGHT TO THE INSPECTORS' ATTENTION IN THIS WAY. 

EMPHASIS SHOULD BE ON BRIEF IDENTIFICATION RATHER THAN ON 
LENGTHY DESCRIPTION. (SEE INSTRUCTIONS FOR FURTHER 
GUIDANCE.) 

4. ALSO, AS INDICATED IN INSTRUCTIONS BEING POUCHED, THE 
INSPECTORS WILL BE EVALUATING THE PERFORMANCE OF CERTAIN 
CLASSES OF FOREIGN SERVICE OFFICERS ASSIGNED TO FOREIGN 
SERVICE POSTS. IN ADDITION, INSPECTORS ARE CHARGED WITH 
RESPONSIBILITY TO EVALUATE THE PERFORMANCE OF FOREIGN 
SERVICE PERSONNEL IN OUT-OF-AGENCY ASSIGNMENTS. THESE 
OUT-OF-AGENCY EVALUATIONS ARE GENERALLY PREPARED ON FSO-6, 
FSO-3 AND FSO-2 OFFICERS; THEY ARE ALSO PREPARED ON 
PERSONNEL OF OTHER RANKS UNLESS THEIR OER'S ARE PREPARED 
OR REVIEWED BY A MEMBER OF THE FOREIGN SERVICE. ADDRESSEE 
POSTS ARE REQUESTED TO INFORM ANY FOREIGN SERVICE PERSONNEL 
ASSIGNED TO OUT-OF-AGENCY ASSIGNMENTS IN AREA WITHIN POST'S 
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RESPONSIBILITY THAT THE INSPECTORS WILL BE GETTING IN TOUCH 
WITH THEM SHORTLY AFTER ARRIVAL IN COUNTRY TO CONFIRM 
WHETHER OR NOT AN INSPECTOR'S EVALUATION REPORT IS TO BE 
PREPARED AND TO WORK OUT ARRANGEMENTS AS APPROPRIATE. 
POSTS SHOULD ALERT INSPECTION TEAM UPON ITS ARRIVAL OF 
LOCATION OF THESE PERSONNEL. CHRISTOPHER 
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